IRPC November, 2024 Meeting Minutes.

Officers and Member Attendance: VP Dale Minder called the meeting to order at
7:00 p.m. with 16 members in attendance including 4 officers. President Kermit
V.R. was unable to attend. Meeting was opened with the pledge of allegiance.

October Meeting Minutes: October Meeting Minutes - 1st Jeff M., 2" Don E,
motion carried..

Treasurer Report: Detailed Treasurer Report was read by Treasurer Mike P.
October ending Balance $18,167.34, April Beginning Balance $19,336.94. A motion

was made to approve the treasurer's report.- 1st Don E., 2™ Jeff M., motion carried.

Membership: Membership report was given by Secretary Deane Wilkinson. 351 for
2024 members, 141 Life members for a total of 492. Pete A. again said
memberships are still climbing with both new members or renewals each month.

Range Reports:

Summation: Jerry N. reported .22 paddles are broken and need replacing. Pistol
range backers need replacing in spring. Pete A. reported the 100 yard backers and
targets were replaced and we need new sand bags and Aux range is good. Member
Ralph W. mentioned help is needed to gather the 3D and bag targets before it
snows. It was also mentioned the padlocks need to be taken off the practice trap
machines as well. made by multiple members that we need to keep reinforcing the
message that people need to drop the gate arm when they are using the range as
multiple time people are down range without dropping the gate.

Trap Club - Bob R. reported that in addition to the above information, both trap
houses are closed down and ready for winter. Skeet is also closed down. They will
need shotgun shells in the Spring. There are currently extra trap and skeet birds
available to use, especially for the high school team.

Work Day Update - Worked on 100 yard and Trap/Skeet. Roof on the trailer
needs extra support for winter and then finish in spring. Also, there were trees cut
and a great turn out of volunteers. Thank you to everyone who was able to show
up and help with the work day.



IRPC October 3, 2024 Meeting Minutes. (continued)

NRL .22 Update Member Pete A provided a detailed account of the 2024 shoot
and plans for the 2025 shoot. Pete has introduced merchandise which will also
bring additional money to the club. Last shoot had 21 shooters and made $365
on this shoot. The current balance is $2,132.00. The possibility of hosting a
regional shoot was also discussed, with a motion to continue on the 4th Sunday of
the month through October 2025 - 1st Pete A., 2nd Don E., motion carried.

Pete A. also made a motion to allow vendors to come out for the regional shoot if we
host - 1st Pete A., 2nd Jeff M., motion carried.

Pete and Dale on Check Account - We need to get member Pete A. and V.P Dale M
on the IRPC checking account with Treasurer Mike P. after muzzleloader season.
Mike will contact Christina and set up a possible date of December 9, 2024.

Ceramic for Driveway - There was discussion regarding the possibility of getting
some ceramic for the low spots in the driveway. Jenny H. will call her contact and get

back to us at the next meeting.

Aux Storage Box - Both members Don E. and Dale M discussed the need for a new
aux storage box with cost and delivery pricing.

Club House Closure - Executive Officer Bob R., V.P. Dale M, and member Jerry N. will
work together to ensure everything in the club house is secure for winter.

Portable Toilets - It was decided to leave the toilets for the winter and address them
in the Spring.

Water Heater Update - V.P. Dale M. reported the Hot Water Heater is not working.
Dale and members Dan M. and Jeff E., are all working to determine the problem.

Public Sight-in Days - (11/16-11/17 & 11/20 - 11/22). As a reminder the IRPC
range will be closed opening weekend - 11/23 and 11/24).

Range Use Request - Treasurer Mike P, requested the use of the clubhouse and LE
range for an Appleseed Shoot 4/26 - 4/24/2025. Motion to approve 1st member
Ralph W,, 2nd member Don E., motion carried.

Meeting Adjourned - Motion to adjourn, 1*E.O. Bob R.., 2" member Jeff M., motion
approved. Next meeting will be held on March 6,2025 or April 3, 2025 (depending on
weather) in the IRPC Club House at 7:00 p.m.



